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UNIT - I: MANAGERIAL ECONOMICS AND BUSINESS ENVIRONMENT

Economic Profit and Accounting Profit- Economic Optimization - Demand Analysis- Production
Function, Cost Function - Perfect, Imperfect, Monopoly, Monopolistic, Oligopoly markets -
Business Environment- Liberalization, and Globalization- FDI, WTP and Trade Policy - Public
Sector and Privatization- Mergers and Acquisitions.

UNIT - II: BUSINESS MANAGEMENT, ORGANISATION BEHAVIOUR AND HRM

Principles of Management, Planning — Objectives- Strategies - Planning Process, Decision
Making - Organizing, Organizational Structure, Formal and Informal Organizations, Staffing -
Leading: Motivation, Leadership, Communication - Controlling - Corporate Governance and
Business Ethics - Organizational Behaviour - Understanding Individual and Group Behaviour,
Motivation - Conflict, Leadership and Change - Human Resource Management and
Development - Acquisition of Human Resource - Training and Development - Performance
Appraisal - Maintenance of Human Resource.

UNIT - I1I: MARKETING MANAGEMENT

Concepts of Market and Marketing — Marketing Environment — Marketing Mix - Consumer
Behaviour — Determinants and Models — Market Segmentation — Targeting and Positioning —
Branding — Product Life Cycle — Distribution Strategies - Promotion Mix — Services Marketing —
Marketing Research — New Trends in Marketing.

UNIT-IV: ACCOUNTING AND FINANCE

Accounting Theory- Principles and Standards - Management Accounting, Human Resources
Accounting, Responsibility Accounting - Inflation Accounting - Analysis of Financial
Statements: Ration Analysis, Funds Flow and Cash Flow Analysis - Cast Concepts, Process
Costing - Activity-Based Costing - Absorption Costing and Marginal Costing, Budgetary
Control, Standard Costing - Financial Management, Capital Budgeting - Working Capital
Management, Financing and Dividend Decisions - Indian Capital Markets and Regulations -
Risk Management.

UNIT - V: QUANTITATIVE TECHNIQUES FOR BUSINESS DECISIONS

Data Collection, Presentation, Analysis, Interpretation and Report Writing - Probability
Distributions - Association of Attributes and Chi Square Test - Statistical Estimation -
Hypothesis Testing & Test of Significance - Sampling of Variables, Analysis of Variance -

Statistical Decision Theory.
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