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 ZmoQ> / NOTE : 
(i) H¥$n`m Om±M H$a b| {H$ Bg àíZ-nÌ _o§ _w{ÐV n¥ð> 7 h¢ & 
 Please check that this question paper contains 7 printed pages. 

(ii) àíZ-nÌ _| Xm{hZo hmW H$s Amoa {XE JE àíZ-nÌ H$moS H$mo narjmWu CÎma-nwpñVH$m Ho$ _wI-n¥ð> na 
{bI| & 

 Q.P. Code given on the right hand side of the question paper should be written 
on the title page of the answer-book by the candidate. 

(iii) H¥$n`m Om±M H$a b| {H$ Bg àíZ-nÌ _| >12 àíZ h¢ & 
 Please check that this question paper contains 12 questions.  

(iv) H¥$n`m àíZ H$m CÎma {bIZm ewê$ H$aZo go nhbo, CÎma-nwpñVH$m _| àíZ H$m H«$_m§H$ Adí` 
{bI| & 

 Please write down the serial number of the question in the 
answer-book before attempting it. 

(v) Bg  àíZ-nÌ  15 {_ZQ >H$m g_` {X`m J`m h¡ &  àíZ-
10.15 ~Oo {H$`m OmEJm & 10.15 ~Oo go 10.30 ~Oo VH$ N>mÌ Ho$db àíZ-
Ad{Y Ho$ Xm¡amZ do CÎma-nwpñVH$m na H$moB© CÎma Zht {bI|Jo & 

 15 minute time has been allotted to read this question paper. The question 
paper  will  be  distributed at 10.15 a.m. From 10.15 a.m. to 10.30 a.m., the 
students will read the question paper only and will not write any answer on the 
answer-book during this period. 
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: 

: 

(i) 12 

(ii) 1  4, 2 
30  50 

(iii) 5  8, 3 
50  80 

(iv) 9  12, 5 
80  120 

(v) 3 1 5 
2 

(vi) /   

1. g^r àH$ma Ho$ g§JR>Zm| _| {Z ẁ{º$H$aU EH$ ~hþV _hÎdnyU© à~§YH$s` H$m`© g_Pm OmVm  

h¡ &   
 Cn ẁ©º$ H$WZ Ho$ AmbmoH$ _|, {Z ẁ{º$H$aU Ho$ {H$Ýht Xmo bm^m| H$m CëboI H$s{OE & 2 

2. {damQ> Ho$ nmg gyaO ~ë~ {b{_Q>oS> Ho$ 2500 A§e h¡ & Cgo gyaO ~ë~ {b{_Q>oS> go CgHo$ 

Ûmam Ym[aV àË òH$ Xg A§em| Ho$ {bE Xmo A§e H«$` H$aZo H$m àñVmd àmßV hþAm &  

 Cn ẁ©º$ n§{º$`m| _| à{Vq~{~V AñWm`r ny±Or (âbmoQ>oeZ) H$s Zd {ZJ©_Z {d{Y H$s nhMmZ 
H$s{OE VWm g_PmBE &   2 

3. M`Z à{H«$`m Ho$ Cg MaU H$s nhMmZ H$s{OE VWm CëboI H$s{OE Omo {H$ _mZd g§gmYZ 

à~§YH$ H$mo amoµOJma  dmbm| _| go A`mo½` H$mo CZHo$ Ûmam AmdoXZ-nÌ _| Xr JB© gyMZm Ho$ 

AmYma na {ZH$mb XoZo _| ghm`Vm H$aVm h¡ & M`Z à{H«$`m _| gpå_{bV AJbo Xmo MaUm| H$s 

gyMr ^r ~ZmBE &   2 

4. {dMbZ {díbofU  VWm gwYmamË_H$ H$m ©̀dmhr H$aZm  à~§Y Ho$ EH$ _hÎdnyU© H$m ©̀ H$s 

à{H«$`m Ho$ MaU h¢ & H$m ©̀ H$s nhMmZ H$s{OE VWm nhMmZo JE H$m ©̀ H$s à{H«$`m Ho$ àW_ 

VrZ MaUm| H$s gyMr ~ZmBE &  2 
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General Instructions :   

Read the following instructions very carefully and strictly follow them : 

(i) This question paper contains 12 questions. 

(ii) Q uestions Number 1  4 are of 2 marks. These are Short Answer Type 
Q uestions and are to be answered in 30  50 words. 

(iii) Q uestions Number 5  8 are of 3 marks. These are Short Answer Type 
Q uestions and are to be answered in 50  80 words.  

(iv) Q uestions Number 9  12 are of 5 marks. These are Long Answer Type 
Q uestions and are to be answered in 80  120 words.  

(v) There is no overall choice in the question paper. However, internal choice 
has been given in 1 question of 3 marks and 2 questions of 5 marks.  

(vi) This question paper contains Case/ Source Based questions. 

 

1. Staffing is considered as a very important managerial function in all 

 

 In the light of the above statement, state any two benefits of staffing.    2 

2. Virat has 2500 shares of Suraj Bulb Ltd. He received an offer from Suraj 

Bulb Ltd. to purchase two shares for every ten shares held by him. 

 Identify and explain the method of floatation of new issue reflected in the 

above lines.  2 

3. Identify and state the step of selection process which helps the Human 

Resource Manager in eliminating unqualified job seekers on the basis of 

information supplied in the application form. Also, list the next two steps 

involved in the process of selection.  2 

4. 

process of one of the significant functions of management. Identify the 

function and list the first three steps of the process of the function 

identified.   2 



 

66/4/3 Page 4 

5. Or S>r E\$ Eg {b{_Q>oS> Cn^moº$m dñVwAm| Ho$ CËnmXH$ h¢ & H$mo{dS>-19 Ho$ àH$mon Ho$ níMmV² 

CZHo$ CËnmXm| H$s _m±J bJmVma H$_ hmo ahr Wr & _m±J Ho$ H$_ hmoZo na ^r, H$ånZr Zo AnZo 

H$_©Mm[a`m| H$mo AmídñV {H$`m {H$ {H$gr ^r H$_©Mmar H$s H$m ©̀ go N>±Q>Zr Zht H$s OmEJr & 

àmoËgmhZ H$m Zm_ VWm H$_©Mm[a`m| H$mo àñVm{dV àmoËgmhZ Ho$ dJ© H$m Zm_ Xr{OE & Bg dJ© 

Ho$ {H$Ýht Xmo AÝ` àmoËgmhZm| H$mo ^r g_PmBE &   3 

6. {dÎmr` {Z`moOZ Ho$ _hÎd Ho$ {H$Ýht VrZ {~ÝXþAm| H$m CëboI H$s{OE &    3 

7. A{^foH$ {b{_Q>oS> E`a ß ỳ[a\$m`a H$m CËnmXZ H$aZo _| bJr hþB© h¡ & b{jV CËnmXZ EH$ 

gßVmh _| 500 E`a ß ỳ[a\$m`a H$m h¡ & {nN>bo Hw$N> _hrZm| go, CËnmXZ à~§YH$ Ûmam `h XoIm 

J`m h¡ {H$ gmßVm{hH$ CËnmXZ bú` àmßV Zht hmo ahm Wm &  
 H$m ©̀ H$s nhMmZ H$s{OE VWm BgHo$ _hÎd Ho$ {H$Ýht Xmo {~ÝXþAm| H$s ì`m»`m H$s{OE &    3 

8. (H$) A{^àoaUm H$s {H$Ýht VrZ {deofVmAm| H$m CëboI H$s{OE &   3 

   AWdm 

(I) à~§Y Ho$ Cg H$m`© H$s nhMmZ H$s{OE {OgH$m g§~§Y CÔoí`m| H$s àm{ßV Ho$ {bE 

{ZX}e XoZo, _mJ©Xe©Z H$aZo, nam_e© H$aZo, A{^ào[aV H$aZo VWm g§JR>Z _| bmoJm| H$m 

ZoV¥Ëd H$aZo go h¡ & nhMmZ {H$E JE à~§Y H$m`© H$s {H$Ýht Xmo {deofVmAm| H$m 

CëboI ^r H$s{OE &   3 

9. (H$) VH$ZrH$s CËWmZ  VWm gh`moJ H$m ñVa  H$ånZr H$s ny±Or Amdí`H$Vm Ho$ àH$mam| _| 

go {H$gr EH$ H$mo à^m{dV H$aVo h¢ & Cn ẁ©º$ H$WZ Ho$ g§X ©̂ _| ny±Or Amdí`H$Vm Ho$ 

à^m{dV àH$ma H$s nhMmZ H$s{OE & gmW hr, nhMmZr JB© ny±Or Amdí`H$Vm Ho$ 

àH$ma H$mo à^m{dV H$aZo dmbo Cn ẁ©º$ C{ëb{IV H$maH$m| Ho$ A{V[aº$ {H$Ýht Xmo 

AÝ` H$maH$m| H$mo ^r g_PmBE &    5 

  AWdm 

(I) O~ H$ånZr H$m {Zdoe na à{V\$b  G$U na ã`mO Xa  go A{YH$ hmo, Vmo H$ånZr 

à{V A§e AO©Z  G$U H$m Cn`moJ H$a 

gH$Vr h¡ & EH$ Cn ẁº$ CXmhaU H$s ghm`Vm go Xr JB© pñW{V H$mo g_PmBE &   5 
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5. GDFS Limited are the manufacturers of consumer goods. The demand for 
their products was continuously declining after the outbreak of  
COVID-19. In spite of fall in demand, the company assured its employees 
that no worker will be retrenched from the job. Name the category of 
incentive and the incentive offered to the employees. Also explain any 
two more incentives of the same category.      3 

6. State any three points of importance of Financial Planning.   3 

7. Abhishek Limited is engaged in manufacturing of Air Purifiers. The 
target production is 500 Air Purifiers in a week. Over the last few 
months, it has been observed by the Production Manager that the weekly 
production target was not achieved.  

 Identify the function and explain any two points of its importance.    3 

8. (a) State any three features of motivation.   3 

 OR 
(b) Identify the function of management which is concerned with 

instructing, guiding, counselling, motivating and leading people in 
the organisation to achieve its objectives. Also, state any two 
features of the identified function of management.   3 

9. (a) 

the types of capital requirements of the company. Identify the type 

of capital requirement affected with reference to the above 

statement. Also, explain any other two factors, apart from the ones 

stated above affecting the type of capital requirement identified.     5 

OR 

(b) 

re 

Explain the given situation with the help of a suitable example.     5 
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10. H$mo{dS>-19 _hm_mar Ho$ àH$mon> Ho$ ~mX, `e npãbqeJ {b{_Q>oS> {S>{OQ>b hmoZo H$s `moOZm 

`mnH$ Ed§ {dÚmWu A~ B©-{df`m| 

à~§YZ Ho$ gmW C{MV nam_e© Ho$ ~mX, H$ånZr Zo B©-nwñVH$m| H$mo àH$m{eV H$aZo H$m {ZU©` 

{b`m & H$m ©̀ Ho$ {bE ghr à{V^m H$mo ImoOZo Ho$ {bE CÝhm|Zo EH$ ^Vu EO|gr H$mo {Z ẁº$ 

{H$`m &  

 H$ånZr Zo {d{^Þ à~§YH$s` nXm| na `mo½` H${_©H$m| H$mo ^Vu H$aZo Ho$ {bE BÝXm¡a eha Ho$ EH$ 

gwñWm{nV {díd{dÚmb` go ^r gånH©$ {H$`m & B©-{df`m| Ho$ boIH$-nX Ho$ {bE H$ånZr 

shine.com> Ed§> monster.com H$m Cn`moJ H$a ahr h¡ &  

(H$) Cn ẁ©º$ _| àH$m{eV à~§Y Ho$ H$m ©̀ H$s nhMmZ H$s{OE Ed§ g_PmBE &  

(I) Cn ẁ©º$ go n§{º$`m± CÕ¥V H$aVo hþE, AZwÀN>oX _| M{M©V ^Vu Ho$ ~mø òmoVm| Ho$ àH$mam| 

H$mo g_PmBE &  

(J) ^Vu Ho$ ~mø òmoVm| Ho$ {H$Ýht Xmo bm^m| H$m CëboI H$s{OE &    5 

11. {dÎmr` ~mµOma H$m AW© Xr{OE & {dÎmr` ~mµOma Ho$ {H$Ýht Mma H$m`m] H$m CëboI H$s{OE &   5 

12. (H$) Cn^moº$m g§ajU A{Y{Z`_, 2019 Ho$ AZwgma EH$ Cn^moº$m Ho$ {ZåZ{b{IV 

A{YH$mam| H$mo g_PmBE :   5 

(i) Cn^moº$m {ejm H$m A{YH$ma  

(ii) j{Vny{V© H$m A{YH$ma 

  AWdm 

(I) Cn^moº$m g§ajU A{Y{Z`_, 2019 Ho$ AZwgma EH$ Cn^moº$m H$mo CnbãY {H$Ýht 

nm±M Cnm`m|/amhVm| H$m CëboI H$s{OE &  5  
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10. After the outbreak of pandemic COVID-19, Yash Publishing Limited is 

planning to go digital as the teachers and students are now more 

interested in E-content. After due consultation with the top management, 

the company decided to publish E-books. For the same, they hired a 

recruitment agency to tap the right talent for the job. 

 The company also approached a well-established university in the city of 

Indore to recruit qualified personnel for various managerial positions. 

For the post of E-content writer the company is using shine.com and 

monster.com.  

(a) Identify and explain the function of management highlighted 

above. 

(b) Quoting lines from the above, explain the types of external sources 

of recruitment discussed in the para. 

(c) State any two advantages of external sources of recruitment. 5 

11. Give the meaning of financial market. State any four functions of 

financial market.  5 

12. (a) Explain the following rights of a consumer as per The Consumer 

Protection Act, 2019 :    5 

 (i) Right to Consumer Education 

 (ii) Right to Seek Redressal   

OR 

 (b) State any five remedies/reliefs available to a consumer as per The 

Consumer Protection Act, 2019.   5 

    

 



1 
 

Strictly Confidential: (For Internal and Restricted use only) 
Senior Secondary School Term II Examination, 2022 

Marking Scheme – BUSINESS STUDIES (SUBJECT CODE – 054) 
(PAPER CODE – 66/4/3) 

General Instructions: - 
 

1. You are aware that evaluation is the most important process in the actual and 
correct assessment of the candidates. A small mistake in evaluation may lead 
to serious problems which may affect the future of the candidates, education 
system and teaching profession. To avoid mistakes, it is requested that before 
starting evaluation, you must read and understand the spot evaluation 
guidelines carefully. 

2. “Evaluation policy is a confidential policy as it is related to the 
confidentiality of the examinations conducted, Evaluation done and 
several other aspects. Its leakage to public in any manner could lead to 
derailment of the examination system and affect the life and future of 
millions of candidates. Sharing this policy/document to anyone, 
publishing in any magazine and printing in News Paper/Website etc may 
invite action under IPC.” 

3. Evaluation is to be done as per instructions provided in the Marking Scheme. 
It should not be done according to one’s own interpretation or any other 
consideration. Marking Scheme should be strictly adhered to and religiously 
followed. However, while evaluating, answers which are based on latest 
information or knowledge and/or are innovative, they may be assessed 
for their correctness otherwise and marks be awarded to them.  

4. The Head-Examiner must go through the first five answer books evaluated by 
each evaluator on the first day, to ensure that evaluation has been carried out 
as per the instructions given in the Marking Scheme. The remaining answer 
books meant for evaluation shall be given only after ensuring that there is no 
significant variation in the marking of individual evaluators. 

5. Evaluators will mark( √ ) wherever answer is correct.  For wrong answer ‘X” 
be marked.  Evaluators will not put right kind of mark while evaluating which 
gives an impression that answer is correct and no marks are awarded.  This is 
most common mistake which evaluators are committing. 
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6. If a question has parts, please award marks on the right-hand side for each 
part. Marks awarded for different parts of the question should then be totaled 
up and written in the left-hand margin and encircled.  This may be followed 
strictly. 

7. If a question does not have any parts, marks must be awarded in the left-hand 
margin and encircled. This may also be followed strictly. 

8. If a student has attempted an extra question, answer of the question deserving 
more marks should be retained and the other answer scored out. 

9. No marks to be deducted for the cumulative effect of an error. It should be 
penalized only once. 

10. A full scale of 0-40 marks as given in Question Paper) has to be used. Please 
do not hesitate to award full marks if the answer deserves it. 

11. Every examiner has to necessarily do evaluation work for full working hours 
i.e. 8 hours every day and evaluate 30 answer books per day in main subjects 
and 35 answer books per day in other subjects (Details are given in Spot 
Guidelines).This is in view of the reduced syllabus and number of questions 
in question paper. 

12. Ensure that you do not make the following common types of errors committed 
by the Examiner in the past:- 

• Leaving answer or part thereof unassessed in an answer book. 

• Giving more marks for an answer than assigned to it. 

• Wrong totaling of marks awarded on a reply. 

• Wrong transfer of marks from the inside pages of the answer book to the 
title page. 

• Wrong question wise totaling on the title page. 

• Wrong totaling of marks of the two columns on the title page. 

• Wrong grand total. 

• Marks in words and figures not tallying. 

• Wrong transfer of marks from the answer book to online award list. 
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• Answers marked as correct, but marks not awarded. (Ensure that the right 
tick mark is correctly and clearly indicated. It should merely be a line. 
Same is with the X for incorrect answer.) 

• Half or a part of answer marked correct and the rest as wrong, but no marks 
awarded.  

 
13. While evaluating the answer books if the answer is found to be totally 

incorrect, it should be marked as cross (X) and awarded zero (0)Marks. 
  

14. Any unassessed portion, non-carrying over of marks to the title page, or 
totaling error detected by the candidate shall damage the prestige of all the 
personnel engaged in the evaluation work as also of the Board. Hence, in order 
to uphold the prestige of all concerned, it is again reiterated that the 
instructions be followed meticulously and judiciously. 
 

15. The Examiners should acquaint themselves with the guidelines given in the 
Guidelines for spot Evaluation before starting the actual evaluation. 
 

16. Every Examiner shall also ensure that all the answers are evaluated, marks 
carried over to the title page, correctly totaled and written in figures and 
words. 
 

17. The Board permits candidates to obtain photocopy of the Answer Book on 
request in an RTI application and also separately as a part of the re-evaluation 
process on payment of the processing charges.  
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MARKING SCHEME 
Senior Secondary School Examination TERM–II, 2022 

BUSINESS STUDIES (Subject Code–054) 
[ Paper Code: 66/4/3] 

Maximum Marks: 40 
Q. 
No. EXPECTED ANSWER / VALUE POINTS Marks 

1. Q. Staffing is considered as a very important managerial 
function in all types of organisations. In the light of the 
above statement, state any two benefits of staffing.  
 
 
Ans. Benefits of staffing: (Any two) 
 
(i) Helps in discovering and obtaining competent personnel for 
various jobs. 
 
(ii) Makes for higher performance by putting right person on the 
right job. 
 
(iii) Ensures the continuous survival and growth of the 
enterprise through succession planning for managers. 
 
(iv) Helps to ensure optimum utilization of human resources by 
avoiding overmanning and shortages of personnel. 
 
(v) Improves job satisfaction and morale of the employees 
through objective assessment and fair rewards for their 
contribution. 
 
	(If an examinee has only listed the points, ½ mark for each 
point should be awarded) 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 x 2 
= 

2 marks 

2. Q. Virat has 2500 shares of Suraj Bulb Ltd. He received an 
offer from Suraj Bulb Ltd. to purchase two shares for every 
ten shares held by him.  
Identify and explain the method of floatation of new issue 
reflected in the above lines.  
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Ans. The method of floatation of new issue reflected in the 
above lines is Right issue. 
 
 
• It is a method of floatation of new issue in which the 

shareholders are offered the ‘right’ to buy new shares in 
proportion to the number of shares that they already possess. 

 
• It is the privilege given to existing shareholders to subscribe 

to a new issue of shares according to the terms and conditions 
of the company.  

 

 
 

½ mark for 
identifying 
the method 

 
 
 

1½  
marks for  
its explan- 

ation 
 
 
 

= 
2 marks 

 
3.  Q. Identify and state the step of selection process which 

helps the Human Resource Manager in eliminating 
unqualified job seekers on the basis of information supplied 
in the application form. Also, list the next two steps 
involved in the process of selection.  
 
Ans. Step of the selection process is Preliminary screening. 
It helps the manager in eliminating unqualified job seekers on 
the basis of information supplied in the application forms. 
 
 
 
 
Next two steps involved in the process of selection are: 
 
(i) Selection test 
 
(ii) Employment interview 

 
 
 
 

 
½ mark  

for 
identifying 

the step 
+ 

½ mark  
for stating 

the step 
 

+ 
½ mark for 
listing each 

step 
= 

½ x 2 
=  

1 mark 
= 

1+1 
= 

2 marks 
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4. Q. ‘Analysing deviations’ and ‘taking corrective actions’ are 
the steps in the process of one of the significant functions of 
management. Identify the function and list the first three 
steps of the process of the function identified. 
 
 
Ans. Function of management referred here is Controlling. 
 
 
First three steps of the process of controlling are: 
 
(i) Setting performance standards 
 
(ii) Measurement of actual performance 
 
(iii) Comparing actual performance with standards 

 
 
 
 
 
 

½ mark for 
identifying 

the function 
+ 

½ mark for 
listing each 

step 
= 

½ x 3 
=  

1½ marks 
= 

½ + 1½  
= 

2 marks 
 

5. Q. GDFS Limited are the manufacturers of consumer 
goods. The demand for their products was continuously 
declining after the outbreak of COVID-19. In spite of fall in 
demand, the company assured its employees that no worker 
will be retrenched from the job. Name the category of 
incentive and the incentive offered to the employees. Also 
explain any two more incentives of the same category.  
 
Ans. The category of incentive offered to the employees by 
GDFS limited is Non- financial and the incentive offered is Job 
Security. 
 
 
 
Two more incentives of the same category are:  
 
(i) Status. 
 
(ii) Organisational climate. 
 
(iii) Career advancement opportunity. 

 
 
 
 
 
 
 

 
1/2 mark  

for  
naming  

the category 
+ 

½ mark for 
the incentive 

 
+ 
 
 
 

½ mark for 
naming  

each 
incentive  
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(iv) Job enrichment. 
 
(v) Employees recognition programme. 
 
(vi) Employee participation. 
 
(vii) Employee empowerment. 
 
(If an examinee has not given the headings as above but has 
given the correct explanation, full credit should be given)	
 

+  
½ mark for 

its 
explanation 

= 
1 x 2 

=  
2 marks 

= 
1+2 
= 

3 marks 

6. Q. State any three points of importance of Financial 
Planning.  

 
Ans. Importance of Financial planning: (Any three) 
 
(i) It helps the company to prepare for the future.  
 
(ii)  It helps in avoiding business shocks and surprises.  
 
(iii) It helps in co-ordinating various business functions. 
 
(iv)  It helps in reducing waste, duplication of efforts, gaps in 
planning and confusion.   
 
(v) It links the present with the future. 
 
(vi) It provides a link between investment and financing 
decisions. 
 
(vii) It makes evaluation of actual performance easier by 
spelling out detailed objectives for various business segments. 
 
	(If an examinee has only listed the points, ½ mark for each 
point should be awarded) 
 

 
 
 
 
 
 
 
 
 
 

1 x 3 
= 

3 marks 
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7. Q. Abhishek Limited is engaged in manufacturing of Air 
Purifiers. The target production is 500 Air Purifiers in a 
week. Over the last few months, it has been observed by the 
Production Manager that the weekly production target was 
not achieved. Identify the function and explain any two 
points of its importance.  
 
 
Ans. The function is Controlling. 
 
 

Importance of controlling: (Any two) 
 
(i) Accomplishing organisational goals. 
 
(ii) Making efficient use of resources. 
 
(iii) Ensuring order and discipline. 
 
(iv) Improving employee motivation. 
 
(v) Judging accuracy of standards. 
 
(vi) Facilitating co-ordination in action. 

 
(If an examinee has not given the headings as above but has 
given the correct explanation, full credit should be given) 
 

 
 
 
 
 
 
 
 

1 mark for 
identifying 

the  
function 

+ 
 

½ mark  
for  
the  

heading 
  

+ 
½ mark  
for its 

explan- 
ation 

= 
1 x 2 

= 
2 marks 

= 
1+2 
= 

3 marks 

8. (a) State any three features of motivation.  
 
Ans. Features of motivation: (Any three) 
 
(i) It is an internal feeling as the urges, drives or needs of 
human beings which influence human behaviour are internal. 
 
(ii) It produces goal directed behaviour as it stimulates people 
to accomplish desired goals. 
 
(iii) It can be positive in the form of positive rewards or 
negative like punishment, stopping increments etc. 

 
 
 
 
 
 
 

1 x 3 
= 

3 marks 
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(iv) It is a complex process as any type of motivation may not 
have a uniform effect on all the members. 
 
	(If an examinee has only listed the points, ½ mark for each 
point should be awarded) 
 

OR 
(b) Identify the function of management which is concerned 
with instructing, guiding, counselling, motivating and 
leading people in the organisation to achieve its objectives. 
Also, state any two features of the identified function of 
management.  
 
Ans. The function of management is Directing. 
 
The two features of directing are: (Any two) 
  
(i) Directing initiates action: While other functions prepare a 
setting for action, directing implements it in the organisation 
 
 
(ii) Directing takes place at every level of management wherever 
superior- subordinate relations exist. 
 
(iii) Directing is a continuous process as it takes place 
throughout the life of the organisation irrespective of people 
occupying managerial positions. 
 
(iv) Directing flows from top to bottom through organisational 
hierarchy as every manager can direct his immediate subordinate 
and take instructions from his immediate boss. 
 
	(If an examinee has only listed the points, ½ mark for each 
point should be awarded) 
 

 
 
 
 
 
 
 
 

OR 
 
 
 
 
 
 

1 mark for 
identifying 

the  
function 

+ 
 
 
 
 

1 x 2 
= 

2 marks 
= 

1+2 
= 

3 marks 
 

9. Q. (a) ‘Technology upgradation’ and ‘Level of 
collaboration’ affect one of the types of capital 
requirements of the company. Identify the type of capital 
requirement affected with reference to the above statement. 
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Also, explain any other two factors, apart from the ones 
stated above affecting the type of capital requirement 
identified.  
 
Ans. 
(a) Fixed capital requirement. 
 
Other factors affecting fixed capital requirement are: 
 
Factors affecting the requirements of fixed capital: (Any two) 
 
(i) Nature of business  
(ii) Scale of operations  
(iii) Choice of technique  
(iv)Technology upgradation  
(v) Higher growth prospects  
(vi) Availability of financing alternatives  
(vii) Level of Collaboration  
(viii) Diversification  
 
(If an examinee has not given the headings as above but has given the 
correct explanation, full credit should be given) 
 
 
 
 
 

OR 
 
(b) When the ‘Return on Investment’ of the company is 
higher than the ‘Interest Rate on debt’, it can use more 
debt in the capital structure of the company in order to 
increase its ‘Earning Per Share’. Explain the given 
situation with the help of a suitable example. 
 
Ans. When the Return on Investment of the company is higher 
than rate of interest on debt, it can use more debt to increase its 
Earning Per Share as not only does debt carry fixed amount of 
interest but is also tax deductible. 
 

 
 
 
 
 
 

1 mark for 
identifying 

 
+ 
 

½ mark  
for  

naming  
the  

factor  
+ 

1½ mark  
for its 

explan- 
ation 

= 
2 +2 

= 
4 marks 

= 
1+4 
= 

5 marks 
 

OR 
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Example: Suppose a company has a Capital Employed of ₹60 
lakhs and assuming the Tax rate is 50%.  
 
Situation I: The company has a Debt of ₹20 lakhs @10% p.a. 
and Return on Investment of 8%. 
 
Situation II: The company has a Debt of ₹20 lakhs @10% p.a. 
and Return on Investment of 15% 
 
Situation III: The company has a Debt of ₹30 lakhs @10% p.a. 
and a Return on Investment of 15%. 
 

EBIT-EPS analysis 
 
 Situation  

I 
(₹) 

Situation 
II 

(₹) 

Situation 
III 
(₹) 

Share Capital 40,00,000 40,00,000 30,00,000 
Debt 20,00,000 20,00,000 30,00,000 
Total Capital 
Employed 

60,00,000 60,00,000 60,00,000 

    
Earning before Interest 
and Tax 
  

4,80,000 9,00,000 9,00,000 

Less: Interest @ 10% 
p.a. 

2,00,000 2,00,000 3,00,000 

Earning before Tax 
 

2,80,000 7,00,000 6,00,000 

Less: Tax @50% 
 

1,40,000 3,50,000 3,00,000 

Earning after Tax 
 

1,40,000 3,50,000 3,00,000 

No. of shares of (₹100 
each) 

40,000 40,000 30,000 

Earning Per Share 
 

3.5 8.75 10 

 

5 marks 



12 
 

In Situation II, where the Return on Investment (15%) is higher 
than Situation I (8%) with a rate of interest on debt (10% p.a.), 
the Earning per share is higher in the former. 
In Situation III, where the company uses more debt (₹30 lakhs), 
the Earning per Share further increases to ₹10 per share. 
 

(Or any other correct example) 
 
(If an examinee has compared only two situations with no 
debt and with debt or with less debt and more debt, full credit 
be given) 
 

10. Q. After the outbreak of pandemic COVID-19, Yash 
Publishing Limited is planning to go digital as the teachers 
and students are now more interested in E-content. After 
due consultation with the top management, the company 
decided to publish E-books. For the same, they hired a 
recruitment agency to tap the right talent for the job.  
The company also approached a well-established university 
in the city of Indore to recruit qualified personnel for 
various managerial positions. For the post of E-content 
writer the company is using shine.com and monster.com.  
(a) Identify and explain the function of management 
highlighted above. (b) Quoting lines from the above, 
explain the types of external sources of recruitment 
discussed in the para. (c) State any two advantages of 
external sources of recruitment. 
 
Ans.  
(a) The function of management highlighted above is Staffing. 
 
 Staffing is that part of the process of management which is 
concerned with obtaining, utilizing and maintaining a 
satisfactory and satisfied workforce. 
 

Or 
Staffing is the managerial function of filling and keeping filled 
the positions in the organisation structure. 
 
(b) Any two from the following: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

½ mark  
for 

identifying 
 

+  
 

½ mark  
for its 

explana- 
tion 
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(i) ‘They find a recruitment agency to tap the right talent for 
the job’-Placement agencies and management consultants. 
Placement agencies provide a nationwide service in matching 
demand and supply by compiling bio data of a large number of 
candidates and recommending suitable names to their clients. 
Management consultants help the organisations to recruit 
technical, professional and managerial personnel by 
maintaining a data bank of persons with different qualification 
and skills and even advertise the jobs on behalf of their clients. 
 
(ii) ‘Approached a well establishing university in the city of 
Indore to recruit qualified personnel for various managerial 
positions’- Campus recruitment, in which many big 
organisations maintain a close liaison with the universities, 
vocational schools and management institutes to recruit 
qualified personnel for various jobs. 
 
(iii) ‘For the post of e-content writer the company is using 
shine.com and monster.com’- Web publishing, in which 
information about both job seekers and job opening is provided 
through specifically designed  and dedicated websites. 
 
 
 
(c) Advantages of external sources of recruitment: (Any two) 
 
(i) Attracts qualified personnel to apply for vacant jobs in the 
organisation. 
(ii) Gives a wider choice to the management while selecting 
people. 
(iii) Brings fresh talent in the organisation. 
(iv) Develops competitive spirit amongst existing staff. 

 
	(If an examinee has only listed the points, ½ mark for each 
point should be awarded) 
 

 
(½ mark for 
quoting the 

line + ½  
mark for 

explanation 
of each 
external 
source 

= 
1 x 2 

=  
2 marks) 

 
+ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 mark for 
each 

advantage 
= 

1 x 2 
= 2 marks 

= 
1+2+2 

= 
5 marks 

 
11. Q. Give the meaning of financial market. State any four 

functions of financial market.  
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Ans. Financial Market is the market for the creation and 
exchange of financial assets. 

Functions of financial market:  
 
(i) It mobilises savings and channelises them into most 
productive use by facilitating transfer of savings from savers to 
investors. 
 
(ii) It facilitates price discovery for financial assets by 
interaction of forces of demand and supply. 
 
(iii) It provides liquidity to financial assets as the securities can 
be easily converted into cash. 
 
(iv) Reduces cost of transactions as it helps to save time, effort 
and money that both buyers and sellers of a financial asset 
would have to otherwise spend to try and find each other. 
 
	(If an examinee has only listed the points, ½ mark for each 
point should be awarded) 
 

1 mark  
for the 

meaning 
 

+ 
 
 

1 x 4 
= 

4 marks 
=  

1+4 
= 

5 marks 
 
 

12. (a) Explain the following rights of a consumer as per The 
Consumer Protection Act, 2019 :  
(i)  Right to Consumer Education  
(ii)  Right to Seek Redressal  
 

Ans. (i) Right to consumer education. 
§ The consumer has the right to acquire knowledge and to be 

a well informed consumer. 
§ He should be aware about his rights and the reliefs 

available to him in case of a product or service is falling 
short of his expectations. 

 
(ii) Right to seek redressal: 

§ The consumer has a right to get relief in case the product or 
service falls short of his expectations.   

§ The Consumer Protection Act provides relief to customers 
such as replacement of product, removal of defect in the 

 
 
 
 
 
 
 

2 ½  
marks 

 
 

+ 
 
 
 

2 ½  
marks 

= 
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product, compensation for any loss or injury suffered by 
the consumer. 

 
OR 

 
(b) State any five remedies/reliefs available to a consumer 
as per The Consumer Protection Act, 2019.  
 
Ans. Remedies/reliefs available to a consumer as per The 
Consumer Protection Act, 2019.  (Any five) 
 
(i) To remove the defect in goods or the deficiency in service.  
 
(ii) To replace the defective product with a new one, free from 
any defect. 
 
(iii) To refund the price paid for the product. 
 
(iv) To pay a reasonable amount of compensation for any loss 
or injury suffered by the consumer due to negligence of the 
opposite party. 
 
(v) To pay punitive damages in appropriate circumstances. 
 
(vi) To discontinue the unfair/ restrictive trade practice and not 
to repeat the same in future. 
 
(vii) Not to offer hazardous goods for sale. 
 
(viii) To withdraw hazardous goods from sale. 
 
(ix) To cease manufacture of hazardous goods. 
 
(x) Compensate for any loss or injury suffered by consumer 
under product liability action and withdraw hazardous products 
from being offered for sale etc.  
 
	(If an examinee has only listed the points, ½ mark for each 
point should be awarded) 
 

5 marks 
 
 
 
 
 
 
 
 
 
 
 
 

1 x 5 
=  

5 marks 
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