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General Instructions:

1. This question paper contains 34 questions.

2. Marks are indicated against each question.

3. Answers should be brief and to the point.

4. Answers to the questions carrying 3 marks may be from 50 to 75 words.
5. Answers to the questions carrying 4 marks may be about 150 words.

6. Answers to the questions carrying 6 marks may be about 200 words.

7. Attempt all parts of the questions together.

8. An internal choice is available in Que 23,24,29,30,33.
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Which is not a main function of Management

a) Planning b) Controlling

C) Staffing d) Suggestion
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helps in maintaining complete mental change.
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‘Savings and Investments’ are Important factors of Political environment (True/False)
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‘Age will be the criteria of Employees promotion. This policy is related to:

a) Price Determination b) Sales

C) Personnel d) None of the above
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“One of the function of management is called tool of management. Identify the function.
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Which of the following is not a limitation of formal organization?

a) Lack of Initiative b) Formal relation

c) Delay in work d) Lack of Prejudice
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“Our Assets walk out of the door each evening. We have to make sure that they come

back the next morning” as started by Narayan Murthy. Here, what does the mean by

Assets:

a) Inventory b) Vehicles

C) Employees d) All of the Above
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Stipend is given in training.
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These needs are the top most level needs in the hierarchy of motivation theory. This need

refers to reaching to the aim of your life. Identify the need according to the Maslow’s

hierarchy
a) Safety Needs b) Belonging Needs
C) Esteem Needs d) Self Actualization Needs
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Q.11 Choose the correct option:

Assertion (A): Communication provides needed information for
decision making.
Reason (R): Communication Acts on the Basis of Planning.
Assertion (A) and Reason (R) are correct but Reason (R) is not correct explanation of
Assertion (A)



b) Both Reason (R) and Assertion (A) are correct and Reason (R) is the correct
explanation of Assertion (A)

C) Only Assertion (A) is correct

d) Both Assertion (A) and Reason (R) are not correct
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Planning and Controlling are inter-related (true/false)
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Name the financial activity that ensures availability of funds whenever these are required.
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Assertion (A): Capital Budgeting decisions are very crucial and must be taken with
utmost care.

Reason (R): Investment decisions effect the earning capacity of the company over the

long run and are irreversible expect at a huge cost.

Choose the correct option:

(A)  Both Assertion (A) andReason (R) aretrue and reason is not the current

explanation.

(B)  Both Assertion (A) andReason (R) are true and Reason (R) is the
correct explanation.

(C)  Only Assertion (A) is correct

(D)  Assertion (A) and Reason (R) both are not correct.
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Which of the following is not the importance of controlling function?
a) It ensures order and discipline

b) It restricts co-ordination in action

c) It helpsin judging accuracy of standards

d) Itimproves employees motivation.
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To social aspect of marketing is to ensure
a) Price b) Demand
C) Low price with high quality d) Service goods
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Which aspect of marketing ensures quality of products?
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Rights of consumers are protected under
a) Consumer protection Act, 2016
b) Consumer protection Act, 2019
C) Consumer protection Act, 2015

d) Consumer protection Act, 2017
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ISI mark is used for products.
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Let the seller beware has replaced let the buyer beware (True/False)
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Explain the concept of Demonetization and any 2 impacts of Demonetization
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Explain any 3 components of Macro Environment.
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Write any 3 features of Industrial product.
OR
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State any 3 factors affecting the selection of channel of Distribution.
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Explain briefly any 3 factors which affect the choice of capital structure of Business

Enterprises.
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Explain any 3 factors affecting divided decisions.
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Explain the principles of Management given by Fayol with example

a) Espirit De corps b) Initiative
OR
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Explain in details Techniques of scientific management

a) Standardization b) Differential piece wage system
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What is meant by formal organization? State any 3 advantages of formal organization.
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What is meant by Informal organization? Explain any 3 features of Informal

Organization.
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Which function of management helps in obtaining right people and putting them on the

right jobs? Explain any 3 points of Importance of this function.
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“Controlling is an indispensable function of management.” Given any 4 points of

importance of controlling in support of your answer.
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What is meant by financial management. Explain any 3 factors affecting investment

decision.
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Explain any 4 points of Importance of consumer protection.
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What do you understand by management? Explain any 4 limitations of it.
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Discuss the basic features of management as a profession (any 4)
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Explain the meaning and any 4 features of planning.
OR
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What do you mean by objectives and policies? Explain any 4 differences between them.
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Define Leadership and explain its any 4 characteristics.
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The aim of Marketing and selling is to maximize profit. Yet they differ in their approach.

Differentiate between the two by giving any six differences.



