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Answer ALL questions. 

PART A — (10  2 = 20 marks) 

1. What is a supply chain? 

2. What are the drivers of supply chain performance? 

3. Explain make or buy decision. 

4. What is worldwide sourcing? 

5. What is supply chain network? 

6. What is decision tree analysis. 

7. What is risk pooling? 

8. What is pricing and revenue management? 

9. Define supply chain integration. 

10. What are Argo supply chains? 

PART B — (5  13 = 65 marks) 

11. (a) Discuss the goal of supply chain and explain the impact of supply chain 

decision on success of the firm. 

Or 

 (b) Identify the major drivers of supply chain performance. 
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12. (a) What are some ways that a firm such as Wal-Mart from out sourcing 

decisions?  

Or 

 (b) Describe the impact of risk sharing on supplier performance and 

information distortion. 

13. (a) Why is it important to consider uncertainty when evaluating supply 

chain design decision? Explain. 

Or 

 (b) Explain how to manage supply chain cycle inventory. 

14. (a) What type of distribution network is typically best suited for commodity 

items? 

Or 

 (b) Identify factors influencing supply chain network decisions. 

15. (a) Discuss the major challenges that must be overcome to manage supply 

chain Successfully. 

Or 

 (b) What role does forecasting play in the supply chain of a build-to-order 

manufactures such as dell? 

PART C — (1  15 = 15 marks) 

16. (a) In what way do supply chain flows affect the success or failure of a firm 

such as Amazon? List two supply chain decisions that have a significance 

impact on supply chain Profitability. 

Or 

 (b) A speciality chemical company is considering expanding its operations 

into Brazil, when five companies dominate the consumption of speciality 

chemicals. What sort of distribution network should this Company 

utilize? 
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