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ANNA U N I V E R S I T Y ( U N I V E R S I T Y D E P A R T M E N T S ) 

B . E . / B. T e c h / B. A r c h (Full Time) - END S E M E S T E R EXAMINATIONS, Nov/Dec. 2023 

Industrial Engineer ing 
VII S e m e s t e r 

I E 5 0 0 7 - Productivity Management and Re-Eng inee r ing 
(Regulat ion 2 0 1 9 ) 

T i m e : 3hrs Max. Marks: 100 
C O 1 T o understand the concept of productivity & s igni f icance of productivity. 
0 0 2 T o measu re and eva luate productivity. 
C O 3 T o plan and implement var ious productivity techniques. 
0 0 4 T o p rocess the Re-eng ineer for improving the productivity. 
C O S T o implement B P R tools for improving the productivity. 

B L - E loom's Taxonomy L e v e l s 
( L I - Remember ing, L2 - Understanding, L 3 - Applying, L4 - Analys ing, L S - Evaluat ing, L6 - Creat ing) 

P A R T - A ( 1 0 x 2 = 20 M a r k s ) 
( A n s w e r al l Q u e s t i o n s ) 

f 

Q. No Q u e s t i o n s Marks C O B L 
1 D i s c u s s the funct ions of Product ion Management 2 0 0 1 L2 
2 List few factors that affects the productivity 2 0 0 1 L1 
3 Descr ibe the components of Tay lo r - Dav is Model 2 0 0 2 L2 
4 How the Productivity measu red in serv ice sectors 2 C 0 2 L2 
S S ta te the Pr inc ip les of Productivity 2 C 0 3 L2 
6 Write the benefits of productivity planning 2 C O S L2 
7 D i s c u s s the benefits of an Organizat ional Transformat ion Model 2 C 0 4 L2 
8 Exp la in the F e a t u r e s of B u s i n e s s - P r o c e s s and Re-Eng ineer ing 2 C 0 4 L2 
9 C lass i f y the tools of B u s i n e s s P r o c e s s and Re-Eng ineer ing 2 C O S L2 
10 How can we interface I C T with B P R process 2 C O S L2 

P A R T - B ( 5 x 1 3 = 65 M a r k s ) 

Q. No Q u e s t i o n s Marks C O B L 

11 (a) Demonstrate the f unc t i ons of t he Produc t i v i t y c y c l e wi th n e a t 
s k e t c h 

13 0 0 1 L S 

O R 
11 (b) Ana lyze the factors that in f luences on the productivity of an 

Organizat ion 
13 C O I L4 

1 2 ( a ) Outline the qualitative components of Tay lor - Dav is model in 
productivity measu remen t 

13 0 0 2 L4 

O R 
1 2 ( b ) Illustrate the productivity measurement of Cra ig and Harr is model 13 0 0 2 L4 

1 3 ( a ) Exp la in the T a s k B a s e d T e c h n i q u e s for Improving the Productivity 13 C O S L S 
O R 

1 3 ( b ) Ana l yze the E i s e n h o w e r Matrix to set your priorities in T i m e 
Management 

13 C O S L4 

1 4 ( a ) E x a m i n e the features of B u s i n e s s P r o c e s s and Re-Eng inee r ing 13 0 0 4 L S 
O R 

1 4 ( b ) Illustrate the c a u s e s of fai lure in B u s i n e s s P r o c e s s Re-eng ineer ing 13 0 0 4 L4 

1 5 ( a ) Demonstrate the main p h a s e s of B u s i n e s s p rocess reengineer ing 13 C O S L S 
O R 

1 5 ( b ) Descr ibe the Analyt ical and P r o c e s s Too ls in B u s i n e s s P r o c e s s 
and Re-Eng inee r ing 

13 C O S L4 



P A R T - C (1 X 15 = 15 M a r k s ) 
(Q.No.16 is compulsory) 

Q. No Q u e s t i o n s IVIarks C O B L 
16.(i) C rea te the s teps that involved in B P R implementation in an 

Industry. 
8 C 0 5 L6 

(ii) Exp la in the s teps concerned in the Organizat ional transformation 7 C 0 4 L 5 

/ 


