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Answer ALL questions. 

PART A — (10  2 = 20 marks) 

1. Highlight the importance of management course. 

2. Name any four important contributors to management thought. 

3. What is the need for a plan? 

4. Give examples of two decisions taken by managers. 

5. How does span of control influence organisational design? 

6. Give an example for line and staff functions in an organisation. 

7. Distinguish between recruitment and selection? 

8. Why is leadership needed in an organisations? 

9. What is management control? 

10. Give two examples of good management control. 

PART B — (5  16 = 80 marks) 

11. (a) Describe the evolution of management thought, with emphasis on the 

various phases of the evolution. Explain the current state of this thought. 

Or 

 (b) Explain the different approaches to management with suitable examples. 
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12. (a) What is planning? Describe the various types of plans that come across in 

organisations today. 

Or 

 (b) What are the approaches to decision making? Explain the various 

approaches and state were each approach is applicable. 

13. (a) Distinguish between delegation and decentralisation. What are the 

precautions to be taken while delegating a job? 

Or 

 (b) Discuss the various organisational structures used in today’s 

management. Explain were each structure is used. 

14. (a) Explain the process of recruitment in an organisations. When is 

recruitment done? What are the problems faced by modern recruiters? 

How are these problems overcome? 

Or 

 (b) What are the common leadership styles found in modern management? 

When is each style to be used? What are the problems associated with 

wrong leadership style? 

15. (a) Describe the various control mechanisms used in organisations. What are 

the pros and cons of each type of control mechanism? 

Or 

 (b) Explain the components of a good management control system. Why is a 

complete system essential? 
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